Hal Kirkop
Local Council

Annual Budget
For
Financial Year

2023




Hal Kirkop Local Council Annual Budget

Financial Year 2023

Table of Contents

Overview and Summary Page 3

Budgeted Statement of income and Expenditure Page 4

Budgeted Statement of Affairs Page 5

Cash Budget Page 6

Detailed Estimates Of income Page 7

Detailed Estimates Of Expenditure Page 8

Detailed Estimates Of Statement of Affairs Page 10

Depreciation of Property, Plant and Equipment Page 11



Hal Kirkop Local Council Annual Budget
Financial Year 2023

Overview and Summary

Income and Expenditure
Results for the Year 2022

For the financial year ending 31st December 2022, bank balances are estimated to end ended up with a positive
balance of €19,567.

Revenue for the Year 2023

For the year 2023, #al Kirkop Local Council will be allocated an estimate of €270,364, that is an increase of 2%
over 2022 Government allocation. Other income, mainly from schemes, permits, LES administrative
commissions , Organic Waste Collection, DPF Fund and other contributions is budgeted to increase revenue to
an overall total of €328,543.

Expenditure for the Year 2023

Expenditure including payment of outstanding invoices is distributed in four main categories. These include:
Personal Emoluments (wages and salaries);

Operations and Maintenance;

Administration and Other Expenditure; and

Capital Expenditure.

Personal Emoluments
The Council is allocating €118,443 for wages and salaries.

Operations and Maintenance
This vote will have an allocation of €162,079.

Administration and Other Expenditure
The Council is allocating €25,463 for administration and other expenditure. €22,558 will also be allocated for
depreciation charges using the straight line method in line with the new directive.

Capital Expenditure

€93,000 are being allocated for capital projects which include upgrading to council premises and the
embellishment of Gnien Rousset and New Street Lamps in Pjazza Zernieq and New Decorative lamps in the
centre of Kirkop. These funds will be topped up through DPF Funds and Sebbah Pajjizek Fund.
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Hal Kirkop Local Council

Annual Budget
Financial Year 2023

Budgeted Statement of Income and Expenditure

DESCRIPTION

Income

T'unds received from Central Government (1)
Income raised from Bye-Laws (2)

income raised from LES (3)

Investment income (4)

Qther Income (5)

TOTAL

Expenditure

Personal Emoluments (8}
Cperations and Maintenanca (7)
Adnministration (8)

Finance Cost {9)

Other Expenditure (19)
TOTAL

Surplus / Deficit

BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2022 2022 2023 Bud-Bud Bud-Act
€ € € € €
294,543 301,928 300,368 5,825 {1,560)
10,000 6,956 10,000 - 3,044
1,800 1,357 1,800 - 443
16,375 40,835 16,375 - {24,460}
322,718 351,076 328,543 5,825 {22,533)
123,879 130,545 118,443 (5,136) (12,102)
190,941 214,244 162,079 (28,862) (62,165)
35,280 46,756 25,463 (9.817) (21,294)
24,194 30,642 22,558 {1,6386) {8,085}
373,994 422188 328,543 (45,451) {93,645)
E (51,277)1 (71,112)! 0] 81,277 | 71,112 |
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Hal Kirkop Local Council

Annual Budget
Financial Year 2023

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
asat31 Dec as at 31 Dec as at 31 Dec
2022 2022 20623 Bud-Bud Bud-Act

€ € € € €
Non-current Assets
Property, Plant and Equipment (16) | 284,241 | 303,577 [ 284,019 | (222)i (19,558)]
Current Assets
Inventories (11) - - - - -
Receivables {12) 40,000 40,518 27,600 {12,400) (12,918)
Cash and Cash Equivalents (13} 62,299 19,567 39,125 {23,174) 19,558
Total Current Assets [ 102,299 | 60,085 | 66,725 |  (35,574)] 6,640 |
Current Liabilities (14)
Payables 73,434 59,918 47,000 (26,434) (12,918)
Current portion of Long-Term Borrowings - - - - -
Totat Current Liabilities | 73,434 | 59,918 | 47,000  (26,434)]  (12,918)]
Net Current Assets | 28,865 | 167 | 19,725 | (9,140} 19,558 |
Non-current Habilities (15) [ - | -] -] -] - ]
Net Assets [ 313106] 303744] 303,744 | (9,362)] 0]
Reserves
Retained Funds | 313,106 ] 303,744 ] 303,744 | {9,362)] 0|
Financial Situation Indicator
DESCRIPTION BUBGET FORECAST BUDGET

asat 31 Dec asat 3t Dec as at 31 Dec
2022 02 2023

€ € €
Current Assets 102,299 60,085 86,725
Current Liabilties 73,434 59,018 47,000
Total Long Term Liabilities - - -
Commitments approved by Minisley - - -

28,865 167 18,725
Government Allocation [ 294,543 E 301,928 ! 300,368 i
sl I 980% [ 006% | 657% |
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Hal Kirkop Local Council

Annual Budget

Financial Year 2023

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & LN fees

Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning

Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)

Brought forward (Bank /Cash Bal.)

Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2023 2023 2023 2023 2023
€ € € € €

i 75,092 | 75,002 | 75,092 | 75,002 | 300,368 |
| 2,500 | 2,500 | 2,500 | 2,500 | 10,000 |
| 450 | 450 | 450 | 450 | 1,800 |
! - | - | - | - -
E - | - - - | -
I - - | - | - -
| 4,004 | 4,004 | 4,094 | 94,094 | 106,275 |
| 82,136 | 82,136 | 82,136 | 172,136 | 418,543 |
i 29,611 | 29,611 20,611 | 29,611 | 118,443 |
i 40,520 | 40,520 | 40,520 | 40,520 | 162,078 |
| 6,366 | 5,366 | 6,366 | 6,366 | 25,463 |
I - 1 - | - - - |

. - - 93,000 93,000

. - B 93,000 93,000

| 76,496 76,496 76,496 169,496 398,985

5,640 5,640 5,640 2,640 19,558

19,567 25,207 30,846 36,486 19,567

25,207 30,846 36,486 39,125 39,125
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Hal Kirkop Local Council

Annual Budget
Financial Year 2023
Detailed Estimates of Income
DESCRIPTION A B c D(B+C) E F(E-A) G(E- D}
BUDGE?Y ACTUAL FORECAST TOTAL BUDGET VARINCE VARIANCE
Jan-Dac Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2022 2022 2022 2022 2623 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Central Government:
oco1 In terms of section 55 CAP 363 264,539 196,338 65,446 261,784 270,364 5,825 8,580
0002-0c04 In terms of section 58 CAP 363 - - - -
0005-0019 Cther Income 30,004 36,591 3,553 40,144 30,004 - (10,140)
294 543 232,929 68,999 301,928 300,368 5,825 {1,560)
Bye-Laws & Legal Fees
0021-0025 Communily Services 1,000 729 729 1,000 - 271
0026-6035 Income from Permits 9,000 6,268 {41} 6,227 9,000 - 2,773
10,000 6,268 688 6,956 10,000 - 3,044
Lacal Enforcement Income
o037 Commission from Regional Commiltees 1,800 1,324 a3 1,357 1,800 - 443
t03a-0055 Contraventions - - - - - - -
1,800 1,324 33 1,357 1,800 - 443
Investment Income
0091-0085 Bank interest - - - - - - -
0096-0089 Income received Fom Government Securities - - - - - - -
General income
00560065 Sponsarships - 1,810 1,910 - - {1,910}
0056-0069 Documents & Information - - - - - -
6070-0075 EU Funds - - - - - -
0076-0080 Twinning - - - - - -
0081-0089 |nsurance Claims - - - - - -
0160-0109 Denafions - - - - - -
0t10-011¢ Conlributions 16,375 11,171 16,162 27,333 16,375 - {10,958)
0120-0129 General Income - - 11,592 11,592 - - (11,592)
16,375 11,171 29,664 40,835 16,375 - (24,460}
Total 322,718 | 251,692 | 99,384 | 351,076 | 328,543 | 5825 | (22,533}
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Hal Kirkop Local Council Annual Budget
Financial Year 2023
Detailed Estimates of Expenditure
DESCRIPTION A B c D(B+C) E F{E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-bec Jan-Dec Jan-Dec
2022 2022 2022 2022 2023 Bud-Bud Bud-Act
€ € € € € € €
5 Personal Emoluments
1100 Mayor's Allowance 10,742 5,800 4,942 10,742 10,915 173 173
1200 Employees' Salaries & Wages 81,084 68,582 17,817 86,409 76,611 {4,473) (9,799}
300 Bonuses 8,100 6,258 1,928 8,186 7,607 {493) (578)
1400 Income Supplements - - - - - -
1500 Social Security Contributions 7,654 5,569 1,628 7,197 7,310 (344} i13
1600 Allowances 13,000 12,006 994 13,000 13,000 - -
1700 Overtime 3,000 3,130 1,881 5,011 3,000 - (2,011)
123,579 101,355 29,190 130,545 118,443 {5,136) (12,102)
7 Operations and Maintenance
2100-214g Public Ulilities 21,051 20,649 5,426 26,075 21,051 - (5.024)
22002259 Public Malerials & Supplies 3,700 10,541 3,268 13,809 1,700 (2,000) (12,109
2300-2399 Repairs & Upkeep 23,000 16,638 (3,162) 13,476 6,500 (16,500) {6,976)
2400-2449 Rent 890 642 665 1,307 800 - (417}
3010 Street Lighting 3,977 6,108 (3,536) 2572 2,000 (1,977) (572)
3ozo Lease of Equipment 936 559 209 768 936 - 168
3030 Insurance 4,141 3,769 1,188 4 957 4,236 95 (721}
3035 Bank Charges 800 423 166 589 500 (300) {89)
3038 Penaliies - - - - -
3040 Waste Disposal 28,800 27,308 6,496 33,805 28,800 - (5,005)
a041 Refuse Collection 54,304 39,277 13,318 52,595 54,304 - 1,709
3042 Bulky Refuse Collection 5,776 2,950 767 3,717 5,000 (776) 1,283
3043 Bins on whesls - - - -
3045 Bring in sites - - - -
3051 Road & Street Cleaning 11,950 8,148 2,716 10,864 11,950 - 1,086
3052 Cleaning & Maintenance of Non-Urban Areas - - - -
3053 Cleaning of Public Conveniences 4,720 4,100 1,243 5,343 4,720 - (623}
3055 Cleaning of Council Premises 3,500 1,550 2,375 3,924 - {3,500} (3,924)
3060 Cleaning & Maintenance of Parks & Gardens 2,400 2,868 689 3,556 8,496 6,006 4,840
3061 Cleaning & Maintenance of Soft Areas 250 250 - {250)
aos2 Cleaning & Maintenance of Beaches & CA - - - -
2083 Cleaning & Maintenance of Couniry Non-Urban - - - -
304 Other Contractual Servicas - - - -
3070-3000 Consuitation Fees - - - -
a100-313¢ Coniract & Project Management 8,488 6,372 2,124 8,486 8,496 - -
3300-3379 Hospitality 5,000 8,872 10,615 19,487 1,000 {4,000) (18,487}
3380-3389 Community 4,000 2,701 5,796 8,497 - {4,000} (8,497)
3600-2694 Local Enforcement Expenses 500 138 20 157 500 - 343
3700-3799 ELJ Projects - - - - -
3800-2899 Twinning 3,000 - - - 1,000 {2,000) 1,000
Provision for Bad LES debis - - - -
190,941 163,612 50,632 214,244 162,079 {28,862) {52,165)
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Hal Kirkop Local Council Annual Budget
Financial Year 2023
Detailed Estimates of Expenditure (Confinued)}
DESCRIPTION A B C DB +C) E F{E- A) G{E-T}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-llee Jan-Dec Jan-Dec
2022 2022 2022 2022 2023 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
21502109 Office Utilities 3,600 2,635 168 2,803 3,600 - 797
2280-2209 Office Materials & Supplies - 305 360 665 - - (665)
2450-2499 Office Rent 477 358 119 477 1,050 573 573
2500-2699 Nalional & Intemnaticnal Memberships 500 - - - (500) -
2600-2699 Office Services 3,800 3,066 1,334 4,400 1,400 {2,500) (3,000)
2700-279% Transport 1,000 2,282 826 3,108 1,000 - (2,108)
2800-289% Travet 3,000 3,199 893 4,002 2,000 {1,000) (2.092)
2900-2882 Information Services 1,300 3,357 4,363 7,720 1,410 110 {6.310)
3050 Office Cleaning - - - -
3140-21e9 Professional Services 19,453 14,773 8,496 23,269 13,853 (5,500) {9,316)
3200-3209 Training 500 221 221 500 - 279
az45 Office Hospitality 1,500 - - 500 {1,000) 500
3400-3499 Incidental Expenses 50 1 1 50 - 49
35,280 29,977 16,780 46,756 25463 (9,817) (21,294)
9 Finance Costs
3036 Interest on Bank Loan - - - - - - -
10 Other Expenditure
3500-3500 Loss / {Profit) on Disposal of assets - - 50 50 - - (50)
3695 Increase/{Decrease) in allowance for bad debls - (23) 129 106 - - (106)
sooo-809g Dapreciation 24,194 18,922 11,565 30,487 22,558 {1,636) (7.929)
24,194 18,899 11,744 30,643 22,558 {1,6386) (8,085)
Total 373,004 | 313842 ] 108,346 | 422,188 | 328,543 |  (45451)]  (93,845)]
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Hal Kirkop Local Council Annual Budget
Financial Year 2023
Detailed Estimates of Statement of Affairs
DESCRIPTION A B c b {B+C) E F(E-A) GIE-D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Des 31-Dec
2022 2022 2022 2022 2023
€ € € € € € €
11 Inventory
g201-5249 Stalionery - - - - - - -
5250-5209 Consumables - - - - - - -
12 Receivables
0201-0209 Receivables 30,000 22,766 4679 27,445 22,600 (7,400) {4.845)
6210-0219 LES Receivables - - - - - -
6220-0229 Receivables from EU - - - - - -
vzs0 Prepayments & Accrued income 10,000 8,739 4334 13,073 5,000 (5,000) {8.073)
40,000 31,505 9,013 40,518 27,600 {12,400) {12,918)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 62,289 68,721 {49,154) 18,567 39,125 {23,174) 19,558
62,299 68,721 {49,154) 19,567 39,125 {23,174) 19,568
14 Payables
400c Payables 53,434 47,858 (15,866) 31,992 32,000 {21,434) 8
4100 Accruals 20,000 28,364 (13,360) 15,004 15,000 (5,000) {4)
4156 Defered Income - 5,047 7,875 12,922 - - (12,922)
Current portion of Long-Term Borrowings - // - - - -
Other Payables - - - - - -
73,434 81,268 {21,350} 59,918 47,000 {26,434) (12,918)
15 Non Current Liabilities
4260 Long Term Bomowings - - - - - - -
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